		 																	

Tambrey Primary School 
School Board Agenda 
	Date:
	Wednesday 1st November, 2023
	CHAIR:
	Aaron Bruce

	time:
	1800hrs
	MINUTES:
	Aaron Bruce




	Attendees:
	Chair: Aaron Bruce
Principal: Shiona Hobart
Staff Representatives: Helen Cusworth, Nick Baker
Parent Representative Members: Jessica Clarke, Rykia Blanco (via phone), Brad Davy
Community Members:, Aaron Bruce
Guests: Anna Wailu (STARS Mentor)

	
	Apologies: Kym Farrugia, Megan Barcock



	ITEM REF
	ITEM
	LED BY
	FOR INFORMATION / DISCUSSION / DECISION
	ACTION REQUIRED & TIMELINE

	1. 
	Welcome
Apologies
Acceptance of previous minutes
Conflict of Interest
Celebrations 

	Aaron / All
	
Celebrations: Recruitment Process, Staff contributions to PSR, Yr 6 Transition, Canberra ICAN camp, BEBRAs and Maths competitions, STEM/Science days ,Polly Farmer recruitment, PBS Audit, Room 25, School recruitment , Aspirant processes, World Teachers Day- catering/staff massage
Previous minutes:   Board Succession Plan, Development of Board Members (from survey)
	· Well done to the many involved in these successes

	2. 
	Contributions and Charges 2024
	Shiona
	The Board approved the 2024 Contributions and Charges
	· No action

	3. 
	School Development Days 2024
	Shiona
	The Board approved the 2024 School Development Days:

Term 1 – 29th and 30th January 2024
Term 2 – 15th April 2024
Term 3 – 15th July 2024
Term 4 – 7th October 2024
	· No action

	4. 
	Voting for New Tambrey Board Chair
	Aaron
	Jess Clarke kindly nominated to be the next Board Chair. The Board is proud to accept this nomination and appoint Jess to commence as Board Chair at the first meeting in 2024. This appointment also sees Jess extending her tenure until Term 1 2026.

	Name
	Represents
	Start Date
	End Date

	Shiona Hobart
	Principal
	Term 3 2020
	No Expiry

	Nick Baker
	Staff
	Term 1 2022
	Term 1 2024

	Helen Cusworth
	Staff
	Term 1 2023
	Term 1 2025

	Jess Clarke
	Parents
	Term 1 2022
	Term 1 2026

	Rykia Blanco
	Parents
	Term 1 2022
	Term 1 2024

	Brad Davy
	Parents
	Term 1 2023
	Term 1 2025

	Kym Farrugia
	Parents
	Term 2 2023
	Term 1 2025

	Aaron Bruce
	Community
	Term 1 2023
	Term 1 2024

	Megan Barcock
	Community
	Term 2 2023
	Term 1 2025




	· Aaron and Jess to conduct handover activities in 2023

	5. 
	STARS Update
	Anna Wailu
	Anna Wailu provided the Board with an overview of the STARS program at Tambrey Primary. The program provides a holistic program that supports indigenous girls to attend and remain engaged at school, and is based on strong, trusting relationships. The Stars Room provides a culturally safe, warm environment – a place where the girls in our program feel nurtured and inspired. The full-time Mentors provide a diverse range of activities to support our Stars to develop the self-esteem, confidence and life skills they need to successfully participate in school and transition into a positive and independent future. 

To find out more about the Stars Foundation, follow this link:
https://www.tambreyps.wa.edu.au/specialised-programs/stars.aspx 
	· Thank you Anna

	6. 
	Strategy and Development:
Board Succession Plan
Development of Board Members	
	Aaron
	The Board had an excellent discussion about Board member succession planning. This has been identified as an improvement area for the Board, and we discussed community members, parents and staff that may complement our Board. We took the action to promote Board membership at upcoming assemblies, and also discussed the opportunity to engage parents of young children (K-Yr2) who would enjoy some longevity in a Board role. 
	· Continue to promote Board membership where possible

	7. 
	Principal Report
	Shiona
	Shiona presented the Principal’s Report.
Principal’s Report can be found online.
https://www.tambreyps.wa.edu.au/community/principals-updates.aspx 
	· No action

	8. 
	Financial Update
	Shiona
	The Board reviewed the Operational budget and minimum expenditure obligations. Tambrey is tracking very well against the 2023 budget.
	· No action

	9. 
	General Business
	Aaron
	1. Shiona discussed the School of Alternative Learning Settings (SALS) and offered to arrange for the Board to meet Dave Dennis (SALS Associate Principal) at the next Board meeting.
2. We agreed to update our Board member profiles on the newly published TPS website.
3. Shiona offered to share the plans for spending the reserves budget 

	· 1. Shiona to confirm Dave Dennis attendance
· 2. Board members to create profile update.
· 3. Shiona to present reserves spending plan at next meeting.


	
	next meeting:
	Board Meeting Wed Nov 29th
	MEETING CLOSED:
	1951hrs
	SIGNED:
	
	01/11/2023
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